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M Gma” Naveen Francis <naveenpf@gmail.com>

OSM Kerala and Mapathon Kerala mediation request.

Darter Manoj <dartermanoj@gmail.com> 27 August 2020 at 13:22

To: Director ICFOSS <director@icfoss.in>
Cc: Naveen Francis <naveenpf@gmail.com>, Director <director.ksitm@kerala.gov.in>, secretary IT

<osdcmo@kerala.gov.in>, Kevin Muzirian <muzirian@gmail.com>, Jaisen Nedumpala OSM <jaisuvyas@gmail.com>, Ark

Arjun <arkarjun@gmail.com>, Sajjad K M <sajjadkm@gmail.com>, N Jayaraj <jayaraj.ksitm@kerala.gov.in>,
secy.itd@kerala.gov.in
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mlelnfleel (n1upeBBus EH08 BHeAleM 16113 @oaR00 Ealdd:yM) )M EMIM Q@6 BHIEMEIEN

) (M@)o HalOsM) 303 271 IEAHMZ MWD @HIWIMO).

mMeln/1@3 0SM a@aH @621 BRYEBYDHUE 21@2dh& 103 alsh)Gal@3MMeNs. AlaH®o a0VEENBAH
6_INIA1GRIHE Bald@IT BSIM@ NIIRL1DISIE:0.

OSM @3 988 GHO8 NNIOHEMMNNTEN MR HSEAISL)o NS MBIMIHN0

@PE1ROMNNY0 OENBILMMIEM. 3Bl IT MISSION 8@} CGanMREaNM 210168310 (1812 Ga]0ud alel

NNRUIMS BN 1S5S0 NSO BIEMIMMI0 6M6BRE @3 alfl@o @ 103UMOM AL}
a)O0) Q@) MEERSIAS 10 (UBAHUBOMIBSNIWIBS HAN6M 1G] @MNEMEBREY0 alBLD) |;he)o
@12 1@ HE)0 alsyN2]MIo @M IMILIEN).

alOdH ol 1SEEERIS IT Mission MEXD BINAIWT OSM@3 MSOM 1Q alll (BT 1®he)o
HIeMIG1eM Mei @3 ag)nles@)o @RO1Q2{1518) ag)iM@ MEIVDIRMHNIW 63(0)
005296M. 0186 1@3 BMo CUIBRODMO 02l 1S1el. oD @3 A/ 10V HE1GRICHI
6seilndo (Maf16eI0 EGMIS1een0 el Iel.

Ol @3 BHO8WINS BONMIW] MIBDMING CHHOS af)(MN alRFLM ], MEUIA (O OLIISMo

6)21QM GaldrNo @O 1EMM® al(MUIBED @3 MIIMNINT af)IM@ @EM CGMILE 1QWIE3 H@ MO

@ROUMA MM 1RI0H6)90. HANEM 1EHHMo 630e]endemMmlo eelo@mNlwmaen) mlalnenss
NSEAIOSLN BB

@sBmM el @1 1e1eRss 3931aeMM agui1g1eeR)o NNNW B0e] OIS
9l 288 MHEMIOES IMDLILMIW SE)nISLRNo HIOMIMIMEN BINAMIW] 96Nz SIaNE.

DEBBOMW)BE EHIDEERUS alt! MNUEM BN 1Y 210Mefl@d dM@afISio 20EOMINSE EL08

210N HHI@ OO @Y 61213 1L] af)(M@ BI6EUEQAIEN).

IT @aUMYMIW)0 Mapathon Kerala 6)(l024Q300@Y0 HDMNUED OSM Kerala 22036M 191 af)am
melleno AUYHO 1aleDI@)o HSeNISISIBS HH00568308 af) U 10S®I0 BRBDEMICSS
6)21QIOMD0, HY 10 B1UMEERE @3 (UM MILEOMIEM MO BINAIWT UM MM
016]0@5 5830

mMein@d alel GRINESE 61OSo HAGMIEIMYo NREYIMS ONIIHNIMANS. HEN M 1G]
?DGMISIEB-0NBCAIILIIMM alRLD) 156 108 MO BDMIM @3 al@ 100"/ 18630MI @IBIVE agWIQ

621 (IUREBRUZ OANBILNMMI0 B3N] MISIW (LVERLW B3RS ISIENS. 2BENME M@ @YW Heniz

8000 AlPIM 16)]SEMIOS B30} NIACOMING HANGRIIO® GEUIHH) 621QPINM @ROIMA
QORI ISIANTS ag)0NIEM AMMYI1RIOB0MMD).

OSM @3 6)alQ M0a{16813 - BOBNOHMMY oUW G 1681 MSOTMMD HMIGIAIWISEL. BanTVENIYHS),
((noen] SER1IQ L@ BMIMB08 MSEEE | BN 107 M 1GaUIQNBUE UED EDEBREM
MsmM1g6ns. @M 1M all0TSOIM HENWEHWWMIE:UB aldeildInd Mapathon Kerala @)o
@QONINUMO af)(M GRCAISHUQIMSBO).

DONAIW] NIMLEYS af)TMMNANIWEBBUZH0 B0 HINLEMIT1HN Mel 3

@121 HE1T3 MMIOB-06NE CHOSOM 10RI OSM (A UBDMHE, DIMBalO@MEAINR] @SN
QN HE1EMD BIMND al@) QMW &) S M IG1HM M1eIW T3 988

(A CUBOMMEBBUEHMNEBS 630U HHIADIWIEM AMEBRUE MIBDMIETT 6)(l0BdQ16)M HH06MIMO).
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@O ale)dH MeIN1eN8s & eMIN1AHW 63() MO 18130 ANIIWIHNBIOMNIo
TLOWSAIEIEMEB 13 LRBD 1OASIMIMOIW D 1HOHEMEODMMIO BHIOINMY. A laH O™ @3
63963662108 (UAPDHE DB 21@2BHU3 BSIMD@I (NYEMBEAIBIEAM GDMIMIMMILL. af)(@@)o
)aleSM) rVOW O DHUBHE) (VA LMEDM) (al@ M 1HEM).

QMO

On Wed, 26 Aug 2020, 3:07 pm Director ICFOSS, <director@icfoss.in> wrote:
Dear Naveen,

We really appreciate the effort you and community members have put in during the last two floods and in general in
extending the mapping efforts in Kerala. Kindly be a little more specific as to why a mediation is needed when
something can be resolved v easily.

You want the Map data sets which have been collected as part of map my office and other such community efforts
to be catalogued and onboarded to open data portal. In this regard Director IT Mission Madam has to take a call
and instruct KSDI to provide KML file datasets to the open data team.

Madam requesting your intervention in this matter and directions may be given to the KSDI team.

Regards
Sabarish

On Tue, Aug 25, 2020 at 12:50 PM Naveen Francis <naveenpf@gmail.com> wrote:
Dear Madam and Sir,

We have been contributing to 10 years +.

Always wanted to have a free map of Kerala which can be used for all analytical purposes.
Post Kerala floods, we as a community had taken a lot of efforts to improve data in Kerala.
We have worked with HOTOSM to help during 2018 floods.

We have requested all the volunteers across the world to pitch in for the help.

Companies like Microsoft,Grab have helped in mapping.

Digitalglobe has helped during floods with satellite imagery.

We have requested Facebook to help map the priority areas with MapwithAlI

They too have helped. <1>

During floods, as a volunteer of Kerala Rescue, I had requested taluk data from Kerala Govt.
Data was never given for Kerala Rescue Portal from KSDI/KSITM.

There was a lot of disappointment.

And AFIK none of the geospatial data which was created till that date by govt was not used.

OSM was in use in various ways during the floods. For details <2>

Post flood days till date, the community talked to the government and had done few things. For details <3>
1. Proposal to share geospatial data so that Kerala can be mapped fastly. (In open data government license)
2. Start a data portal. (https://kerala.data.gov.in/)

3. In person meeting with ICFOSS Director to discuss data release - September 2018.

4. Conference participation of ICTAK - November 2018.

5. Pre-consultation for Mapathon Kerala in March 2019.

Instead of releasing the data, the government had intended to contribute to OSM.

Mapathon Kerala was launched in October 2019.

We as a community have helped and pitched in whenever possible.

From that onwards, there has been a long standoff between Mapathon Kerala implementing agency
(KSDI/KSITM) and OSM Kerala community.

There have been lots of issues.

1. Issues on communication front. - No project plan sharing, No community buy-in.

2. Issues on following OSM guidelines.

3. Issues on quality of data added to OSM. - Requested by OSM Kerala volunteers. Assessed by german mapper.
<4>

The way in which Mapathon Kerala is progressing is really disturbing.
Many of the long-time volunteers have serious concerns.
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In order to resolve the issues, it will be good to have a third-party mediation.
Can we request ICFOSS director and two members of FOSS Kerala community(Praveen,Anivar,Bobinson,Kavya)
to help in mediation ?

Community projects should be done taking the community in trust and confidence.
Otherwise, I am worried that we may lose a lot of long-time volunteers. (including me)

Thanks
naveenpf

<1>https://wiki.openstreetmap.org/wiki/Kerala_Community_Flood_Response_Mapping
<2>https://wiki.openstreetmap.org/wiki/File:OSM_and_Kerala_Floods.pdf
<3>https://wiki.openstreetmap.org/wiki/Kerala_State_IT_Mission#Timeline
<4>https://wiki.openstreetmap.org/wiki/Kerala_State_IT_Mission#Common_Mistakes

SABARISH. K
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International Centre for Free and Open Source Software (ICFOSS),
Swatantra, Ground Floor, South Pavilion, Sports Hub, Karyavattom,
Thiruvananthapuram, Kerala 695581

Tele : 91 471-270-0014 (Mob: 9447811556)

Web: http://icfoss.in
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